
TWIN RIDGES ELEMENTARY SCHOOL DISTRICT
16661 Old Mill Rd., Nevada City, California

Phone (530) 265-9052 ♦ Fax (530) 265-3049 ♦ www.twinridgeselementary.com

BOARD OF TRUSTEES
REGULAR MEETING AGENDA
TUESDAY, October 8, 2024

4:00 PM
GRIZZLY HILL SCHOOL-Room 4

1. CALL TO ORDER

2. ROLL CALL

Aubrey Puetz
Jonathan Farrell
Mindi Morton
Lorien Whitestone
Malik Goodman

President
Clerk
NCSOS Representative
Member
Member

3. ATTENDEES:

Action 4. APPROVAL OF THE OCTOBER 8 , 2024 REGULAR AGENDA – Aubrey Puetz

5. PUBLIC COMMENT
The Board of Trustees welcomes comments and suggestions from the public. While no
action may be taken by the Board concerning items not on the agenda, comments are
important for District information and for possible future action. Due to time
considerations, the chair may request that comments by an individual be limited to two
minutes. Suggestions and comments from the public regarding items listed on this agenda
should be raised during the comment period for the specific agenda item. (Education
Code 35145.5; Bylaw 9322, Government Code 54954.3)

Action 6. CONSENT ITEMS. These items are expected to be routine and non-controversial. The
Board will act upon them at one time without discussion. Any Board member, staff
member or interested party may request that an item be removed from the consent
agenda for discussion.

Action A. Shall the Board approve the September 10th ,2024 Regular Board Meeting
Minutes
(See RED text backup)

📄

Action B. Shall the Board approve the September Warrants 📄

Action C. Shall the Board approve the Personnel Change Report for
● Karina Williams

📄
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● Jenny Travers
● Matt Langley

7. REPORTS

Report A. Family Resource Center Report -Diana Pasquini

Report B. TRTA -Adam Pearcy

Report D. Little Acorns- Alicia Laude

Report E. Little Acorns Preschool

Age
Groups

Age 2 Age 3 Age 4 Age 5 Total

Students 3 6 2 0 11

Report F. rSuperintendent/Principal Report -Dr. Erik Crawford

Report G. Current Enrollment - Grizzly Hill School

Grade TK/K 1/2 3/4 5/6 7/8 Total

Stude
nts

3/10 14/10 9/12 17/10 14/7 106

Teach
er

Clemens Matteri Hobbs Pearcy Hinrichs

Report H. Parent Teacher Club Report -Aubrey Puetz

Report I. Board Report -Trustees

8. DISCUSSION/ACTION ITEMS

Discussion/Action A. Shall the Board approve the Quote from Sacramento Refrigeration Inc.-Sunshine
Bender 📄

Acknowledgement B. FIT (Facility Inspection Tool)-Dr. Erik Crawford 📄

C. Public Hearing Sufficiency of textbooks and Instructional Materials 📄
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Discussion/Action D. Shall the Board approve Resolution #24-11 Sufficiency of Textbooks and
Instructional Materials-Dr. Erik Crawford 📄

E. Public Hearing Developer Fees-Level 1 Implementation-Sunshine Bender 📄📄

Discussion/Action F. Resolution #24-12 Developer Fees Level 1 Implementation-Dr. Erik Crawford 📄

Discussion/Action G. Shall the Board approve the Job Description for the Twin Ridges Elementary
School District School Counselor Position-Dr. Erik Crawford 📄

Discussion/Action H. Shall the Board approve the Transfer of Funds from 01 to Funds 12 in the amount
$53,360-Sunshine
Bender

Discussion/Information I. Shall the Board approve the Transfer of Funds from 01 to Funds 13in the amount o
$65,000-Sunshine
Bender

Acknowledgement J. Williams Quarterly Complaint- Q1-Dr. Erik Crawford 📄

Acknowledgement K. NCSOS letter approving the Twin Ridges Elementary School District LCAP and
Adopted Budget-Sunshine Bender 📄

Discussion/Action L. Shall the Board approve the Aya Contract for Counseling Services 📄

Discussion/Action M. Shall the Board approve the Livestock RFQ and Vendor Bid for Oaktree Campus
Sunshine Bender 📄📄

Discussion/Action N. Timeline for Board Meeting Documentation 📄

Discussion/Action O. District Communication Facilitation/Responsibilities-Dr. Erik Crawford

Discussion/Action P. Compost Committee Updates-Aubrey Puetz/ Jonathan Farrell

Discussion/Action Q. Washington School Updates-Dr. Erik Crawford/ Sunshine Bender

Discussion/Action R. Proposed Bus Stop at Mother Truckers Update

Discussion/Action S. Fiscal Stabilization-Dr. Erik Crawford/ Sunshine Bender

9. FUTURE AGENDA ITEMS DISCUSSION

10. UPCOMING MEETINGS: November 12, 2024

11. PUBLIC COMMENT ON CLOSED SESSION ITEMS

12. CLOSED SESSION
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A. Public Employee Discipline/Dismissal/Release (Government Code § 54957)

B. Conference with Labor Negotiator (Government Code § 54957.6). Employee
Organizations: Twin Ridges Teachers Association, California School Employees
Association, SJR Chapter, Non-Represented Classified; Agency Negotiator:
Superintendent Dr. Erik Crawford

C. Conference With Legal Counsel – Anticipated/Existing Litigation (Government
Code § 54956.9(d)(1) (Government Code § 54956.9(d)(2) or (3).

13. RECESS /RECONVENE - Report Out on Closed Session – Aubrey Puetz

A. Reportable Action Taken Regarding Public Employee
Discipline/Dismissal/Release (Government Code § 54957(b))

B. Reportable Action Taken Regarding Conference with Labor Negotiator
(Government Code § 54957.6). Employee Organizations: Non-Represented
Classified. Agency Negotiator: Dr. Erik Crawford

C. Reportable Action Taken Regarding Conference With Legal Counsel –
Anticipated/Existing Litigation (Government Code § 54956.9(d)(1) (Government
Code § 54956.9(d)(2) or (3).

14. ADJOURNMENT:

This agenda was posted at least 72 hours prior to the meeting at 16661 Old Mill Rd. Nevada City, CA 95959 and on the website at TRESD.ORG

NOTICE: In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting room or to otherwise participate at
this meeting, including auxiliary aids or services, contact the Twin Ridges Elementary School District office at 530.265-9052 ext. 201 at least 48 hours
before the scheduled Board meeting so that we may make every reasonable effort to accommodate your needs. {G.C. §54953.2, §54954.2(a) (1);
Americans with Disabilities Act of 1990, §202 (42 U.S.C. §12132)]
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TWIN RIDGES ELEMENTARY SCHOOL DISTRICT
16661 Old Mill Rd., Nevada City, California

Phone (530) 265-9052 ♦ Fax (530) 265-3049 ♦ www.twinridgeselementary.com

BOARD OF TRUSTEES
REGULAR MEETING AGENDA
TUESDAY, September 10, 2024

4:00 PM
GRIZZLY HILL SCHOOL-Room 4

1. CALL TO ORDER 4:05PM

2. ROLL CALL

Aubrey Puetz
Jonathan Farrell
Mindi Morton
Lorien Whitestone
Malik Goodman

President
Clerk
NCSOS Representative
Member
Member

Present
Present
Present
Present
Present

3. ATTENDES: Marisol Estrada, CBO Sunshine Bender, Karina Williams, Kristin Snell, Adam
Pearcy, Peter Ketchand.

Action 4. APPROVAL OF THE SEPTEMBER 10TH , 2024 REGULAR AGENDA – Aubrey Puetz

Aubrey Seeks approval for the the September 10th,2024

Discussion around consent items being grouped together.
Trustee Morton makes a motion, Trustee Goodman seconds-
Vote Carries as follows: (0/5/0/0/)

Trustee Puetz- YES
Trustee Morton-YES
Trustee Farrell-YES
Trustee Whitestone-YES
Trustee Goodman-YES

5. PUBLIC COMMENT
The Board of Trustees welcomes comments and suggestions from the public. While no
action may be taken by the Board concerning items not on the agenda, comments are
important for District information and for possible future action. Due to time
considerations, the chair may request that comments by an individual be limited to two
minutes. Suggestions and comments from the public regarding items listed on this agenda
should be raised during the comment period for the specific agenda item. (Education
Code 35145.5; Bylaw 9322, Government Code 54954.3)
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Karina-Spoke update on Cross Country

Action 6. CONSENT ITEMS. These items are expected to be routine and non-controversial. The
Board will act upon them at one time without discussion. Any Board member, staff
member or interested party may request that an item be removed from the consent
agenda for discussion.

Action A. Shall the Board approve the August 6,2024 Special Board Meeting Minutes
(See RED text backup) 📄

Action B. Shall the Board approve the August 6, 2024 Regular Board Meeting Minutes
(See BLUE text backup)

📄

Action C. Shall the Board approve the August 20th, 2024 Special Board Meeting Minutes
(See GREEN text backup)

📄

Action D. Shall the Board approve the August warrants (see white backup ) 📄

Trustee Morton makes a motion to approve Consent items ABCD. Trustee
Farrell Seconds. The vote carries as follows: (0/5/0/0)

Trustee Puetz- YES
Trustee Morton-YES
Trustee Farrell-YES
Trustee Whitestone-YES
Trustee Goodman-YES

Action E. Shall the Board approve the Interdistrict transfers (OUT)- handout

Action F. Shall the Board approve the Interdistrict transfers (IN)- handout

G. Shall the Board approve the Personnel Change Report-

● Emily Materri- 1/2 Teacher
● Tammy Smith- Mentor Teacher

● Cross Country coaching Stipend-Karina Williams
● Basketball Coaching Stipend- Marisol Estrada, Judy Stead
● Track and Field Coach- Kristin Snell

● PBIS- Shelline Martines,Sam Hinrichs, Sierra Clemens
● SEL- Marisol Estrada, Cori Hobbs, Kacy Todirita, Shelline Martines, Erik

Crawford
(see light blue back-up)

📄

Aubrey Requests a motion to approve items EFG,
Trustee Morton makes a motion, Trustee Goodman seconds the motion.
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Trustee Puetz- YES
Trustee Morton-YES
Trustee Farrell-YES
Trustee Whitestone-YES
Trustee Goodman-YES

7. REPORTS

Report A. Owens Financial Quarterly Report-Peter Ketchand
(see clipped backup)

📄📄📄
📄📄

Peter Ketchand- November is the usual time to take funds out. We have
approximately 600k. Money is still invested. Will take the remainder of
what is needed and roll over to the next year.

Goes over Portfolio review. Investments are doing well. Interest rates
came down which is reflected in the current report in regards to where we
stand. Lower interest rates could have an impact on our holdings.

Trustee Farrells asks if our increase could be due to the interest rate
increase. Peter clarifies where the increase is coming from.

Sunshine notifies Peter of the double interest payments we have
received. Sunshine and Peter will reconvene to discuss further.

Peter asks if there is anything else the Board wants to address…
The Board is clear on his report and requests nothing further.

Report B. Family Resource Center Report -Diana Pasquini

Not in attendance

Report C. TRTA -Adam Pearcy

Speaking on behalf of all teachers,

Excited about PBIS and the growth that is being seen by students while
attending assemblies. Staff has seen much more inclusivity and kindness
amongst students.

I-Ready- Teachers feeling more confident this year. Able to use the
reports and different parts of the program more so than last year.

PBIS is working on standards for students and rolling out the program to
the entire school.
The Teachers Union will begin holding regular meetings.
Teachers like the new electives/intervention schedule.
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Concerns around prep time, Contract just states prep time does not clarify
how much time should be allotted. He will work with Kelly during
renegotiations to put a clear time in place.

Concerned with no counselor, also no title 1 resource teacher. A lot has
been put on teachers with adjunct duties. Feels the district is working
towards these items but still some room to go. Students have concerns
about why they are not able to choose their electives. Maybe Use the
term enrichment. The students want a choice.

Report D. School Site Council Report -Renee Renoir

Updates on Site council, Back to School night will hold an election for the parent
member. Sam Hinrichs for school.

Report E. Little Acorns- Alicia Lauder- not in attendance

Report F. Current Enrollment - Grizzly Hill School

Grade TK/K 1/2 3/4 5/6 7/8 Total

Students 3/10 15/11 9/14 17/10 14/7 110

Teacher Clemens Matteri Hobbs Pearcy Hinrichs

Report G. Little Acorns Preschool

Age Groups Age 2 Age 3 Age 4 Age 5 Total

Students 3 6 2 0 11

Report H. Superintendent/Principal Report -Dr. Erik Crawford

Updates on Clubs-Goblin Forge, D&D club has had great attendance. Magic the
Gathering club is also going on. Cross country started, Our students came home
with some medals. I-ready Diagnostic 1 just completed. Working on refining the
intervention schedule. Music and Art with some PE time on Wednesdays.
Working with Mr. Pearcy for level setting students and getting good preparation
for intervention planning. Collective Bargaining position for .66 counselor
position. Will go through the process to bargain for the position, post, and
interview. The position will be for 3 days per week. Would potentially follow the
Teacher salary schedule. The job description would also be brought to the board
for approval. Sunshine gives reasons for why going this route rather than a
vendor. Trustee Goodman wants clear expectations for a new counselor.
Discussion around when the board will be able to have input on the job
description of the counselor position.
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Bear Store update- Slowly weaning off the sugary and food treats. Not a
lot of push back from students.
New RFQ will be posted tomorrow via Sunshine.
Sunshine shares TWIN RIDGE's potential logo.

Report I. Community Schools Report-Kristin Snell

Kristin Snell- Community Schools Report- Excited to be in this phase of
community schools seeing some of the plans coming to fruition. The Advisory
Council had some student attendees which was great. A much wider range of
representation. Athletic Code of conduct-32 attendees. Talked about
sportsmanship, and conduct around sports. Took notes from the meeting as well
as other schools. Came up with a code of conduct form that all student athletes
will need to sign. Shelline and Kristin to go to the Community Schools launch
event. Able to network with peers from around the County. Ridge connections
deadline Monday the 16th. Hosting star party on September 20th, in connection
with the PTC. Forest service will be here to present. Coffee with the principal
event. Low attendance, hoping it grows over time. Hosting Circle time with TK/K
class, once per week, maybe moving to twice. Fall break ElOP, first come first
serve. Gold crush climbing gym and Synergia ropes course are the field trips
planned for the camp. Fun activities planned for students attending. Student
clubs are going strong.

Report J. Parent Teacher Club Report -Aubrey Puetz

Updates on Back to School night. Important event for parents and caregivers to
attend. Good time to connect with teachers and see student classrooms.
Thank’s her members. Shares information on Autumn Shindig. Details of Grizzly
Hill and Little Acorns involvement by having an activity booth.

Report K. Board Report -Trustees

Jonathan reporting- Shares some of the subjects that may or may not be
appropriate for an agendized items, such as:
-Food insecurity- Sunshine shares some things already in place. Food pantry
and clothes closet through community schools.
- Liked to see the Newsletter from Dr. Crawford. Appreciated the note about cell
phones.
-Garden Program- speaks about the grant that is available through NCRCD, we
can apply for both Oaktree and Grizzly Hill Garden program. The $5000 is here
and is being held for that project. Discussion around who will fill out the second
form for Grizzly Hill. Sunshine gives clarification on how the process needs to
work to hire labor for building a fence using those funds. Needs to be board
approved since the money has already been received and is now considered
part of the school funds/public funds. Dr. Crawford shared some grants available
with a staff member that may be able to work on more funding efforts.
Jonathan brings up that it is time to plant certain plants.

Compost program-food waste on campus,the educational components. Sorting
the food, use what we can in the garden, Jonathan will take the rest. Wants to
start a soldier fly program. Using soldier flies is an FDA approved food source
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for Chickens and pigs. Can be a full circle program. Aubrey asks what the next
step needs to be…
Explore sorting the compost, older students possibly buddy with younger
students to teach them the importance of composting.Wants to see more of this
as part of the curriculum. Aubrey wants to see some type of committee to move
forward and have some sense of accountability and forward movement.
Discussion around how the system should be put in place and who would
facilitate the separation of the food items. Trustee Farrell asks Mr. Pearcy if he is
interested in participating. Adam suggests an exploratory committee to really
make sure the program has some structure before launching. The program
needs to be sustainable and manageable. The board agrees a committee
should be formed and then report back to the board for any ideas that come up
for big projects.
The board needs to be active in making the committee and follow through with
getting people involved.
Trustee Goodman would like to see an actual protocol put in place for any item
they would like to see move forward. Trustee Farrell wants to make sure there is
buy-in on the part of the administration to put out to school staff. In terms of the
compost initiative trustee Farrell will act as the Chairperson and Aubrey will be
the second member. Adam will potentially join.

Brings up the idea of recess before eating. What is the feasibility of making the
change? Dr. Crawford says it would greatly impact the new intervention
schedule. Mr. Pearcy clarifies that students are not released just because they
are done eating. They are in the cafeteria for a mandatory amount of time before
being able to go to recess.

Students not eating- Suggests students giving suggestions on menu items, staff
eating with students,
Trustee Goodman asks what we can do to make the lunch time process more of
a family experience rather than institutionalized.

Jonathan wants to make sure to clarify that the propane smell at Washington
School is being addressed. Sunshine answers that she is following through and
taking the proper steps to get it checked.

Additional items- Little town of Washington and our Funding. Wants to follow up
with Darlene… Do we get funding from delinquent taxes?
First Tuesday of each month is the town of Washington Board meeting.
Community Input- To use the facility for a community center and possibly a food
bank or a warming center. They are not currently ADA compliant. That is the
current obstruction. This is the time to talk about it to see if we should consider
Bond money to help get the building compliant. Concerns around the outside
items. Would like to see that on the maintenance list for repair. Sunshine will
make sure it is addressed.
Board would like to see the Washington School Site as a standing
Discussion/Action item.

8. DISCUSSION/ACTION ITEMS

Discussion/Action A. Shall the Board approve the contract addendum for former Superintendent Scott
Mikal Heine?-Dr. Erik Crawford (see salmon backup) 📄
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Aubrey reminds the Board to reference an email sent. She makes sure each
Board member has time to read the letter. Gives the board time to reference the
attachment as well as the letter he sent. There is discussion from the Board
around the timing of the information given and the addendum submission. The
Board feels they need to represent the community and the staff. Trustee Farrell
wants to add that if we agreed to do it we need to pay it. But if we didn’t then we
need to give reasons on why it was not approved. The Board and Dr. Crawford
will continue the discussion in closed session.

Item dies for lack of a motion

Discussion/Action B. Shall the Board approve the student chromebook quote?-Sunshine Bender
(see gold backup) 📄

Board call for a 5 minute recess at 6:15PM- Board reconvenes at 6:20PM

Sunshine gives background on why we need more student chromebooks, due to
repairs, bad batteries, etc. Students will also begin being assigned a chromebook
that will be theirs throughout their school years at Grizzly Hill. Sunshine give
background on insurance programs and processes for future repairs. Working
with county partners on how we can make our technology more sustainable. Suns
clarifies where funding is coming from supplemental concentration to pay for new
devices. Self insurance program- able to pull from this to pay for repairs when a fa
is unable to personally pay. Sunshine will be developing a new parent Chromeboo
handbook to reflect these changes.

Aubrey seeks a motion for approval
Trustee Whitestone makes a motion, Trustee Goodman seconds the motion

Vote carries as follows.:
(0/5/0/0)
Trustee Puetz- YES
Trustee Morton-YES
Trustee Farrell-YES
Trustee Whitestone-YES
Trustee Goodman-YES

Discussion/Action C. Shall the Board approve the quote for smartboards?-Sunshine Bender
(see yellow back up) 📄

Sunshine- Shares some information about what a smart board is and the
functions that they have.
Also shares that the county will be able to provide help with on-site tech training,
to lower the cost. We have supplemental concentration funds for student
engagement. We have a funding source available now.
Aubrey shares her insight from her conversation with our County IT
representative.
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Aubrey seeks a motion for approval
Trustee Morton makes a motion to approve, Trustee Goodman seconds the
motion

Vote carries as follows.:
(0/4/1/0)

Trustee Puetz- YES
Trustee Morton-YES
Trustee Farrell-Abstain
Trustee Whitestone-YES
Trustee Goodman-YES

Discussion/Action D. Shall the Board approve the Syserco Energy Bill?-Sunshine Bender
(see light green backup) 📄

Clarification this item is not for approval but for acknowledgment…Trustee
Goodman asks for more background information regarding the bill that is being
presented by Syserco. Sunshine gives background on the initial origin of the
work and who it was approved by. Since a contract was signed in 2021 we are
obligated by that to settle the bill. Trustee Goodman points out that part of the
contract was not fulfilled. Trustee Goodman suggests we confer with a lawyer.
Sunshine agrees she will reach out to our lawyer to get more direction on how
and, if, to settle the bill. Board agrees no more than $2000 spend on conferencing
with Lawyers.

Discussion/Action E. Shall the Board approve the Education Protection Account (EPA)?-Sunshine
Bender(see lavender backup) 📄

Sunshine gives background on what the Education Protection Account is. We
must as a district acknowledge.

Aubrey seeks a motion for approval
Trustee Morton makes a motion to approve, Trustee Whitestone seconds the
motion.

Vote carries as follows.:
(0/5/0/0)
Trustee Puetz- YES
Trustee Morton-YES
Trustee Farrell-YES
Trustee Whitestone-YES
Trustee Goodman-YES

Discussion/Action F. Shall the Board approve Resolution #24-10 Estimated 24-25 Gann Limit?-Sunshin
Bender (see dark green backup) 📄
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Sunshine gives an explanation on what the GANN limit is. Puts measures in place
expenditures
Trustee Morton makes a motion to approve, Trustee Goodman seconds the
motion.

Roll call vote:
Trustee Puetz- YES
Trustee Morton-YES
Trustee Farrell-YES
Trustee Whitestone-YES
Trustee Goodman-YES

Discussion/Action G. Shall the Board approve Resolution #24-11 Sufficiency of Textbooks and
Instructional Materials?-Dr. Erik Crawford (see purple backup) 📄

Move to next meeting, due to needing a public hearing

Discussion/Action H. Shall the Board approve the Biennial review of BB 9270-Conflict of Interest?
-Dr. Erik Crawford ( 📄

Aubrey seeks a motion for approval
Trustee Goodman makes a motion to approve, Trustee Morton seconds the
motion.

Vote carries as follows.:
(0/4/1/0)
Trustee Puetz- YES
Trustee Morton-YES
Trustee Farrell-Abstain
Trustee Whitestone-YES
Trustee Goodman-YES

Discussion/Information I. Library Update-Sunshine Bender

Dr. Crawford would like to forgo business with the previous library helpers.
Follett will work directly with us to get the training necessary to continue the
Library process. Aubrey asks what it will look like for our library to be open.
Dr.Crawford. states we are looking to implement a stronger parent volunteer
presence and look to parents to help facilitate the management of the library.
Kristin, looks to have a volunteer program specifically for the library. Discussion
around workmans comp claims and volunteers on campus. What does it cover,
what are we liable for?
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We go through AIMS for workmans comp. Conversation turns to volunteers- the
guidelines, how claims are paid out, and what groups and organizations are
possibilities for volunteering on our campus. First step is learning the software
system.

Discussion/Action J. E-Waste Surplus- Sunshine Bender
● 1 Epson Projector
● 29 unrepairable Chromebooks
● 5 hazardous Chromebooks-battery puffed up.

Sunshine gives background on items up for surplus and why they must be
surplused.
Expected life of a chromebook is about 3-4 years. Trustee Farrell asks what our
school site recycling program is. Sunshine shares what we are doing to make sur
are recycling properly. County is in charge of E-waste. County office will take care
surplus items for us.
Aubrey seeks a motion for approval
1st-malik
2nd-farrell

Vote carries as follows.:
Trustee Puetz- YES
Trustee Morton-YES
Trustee Farrell-YES
Trustee Whitestone-YES
Trustee Goodman-YES

Discussion/Information K. Elections Update Exhibit A (see light blue backup) 📄

Acknowledged.

Discussion/Action L. Shall the Board approve the 24/25 Unaudited Actuals?-Sunshine Bender
(see white backup) 📄

Sunshine gives highlights of her report. starts with expenditures. Shares the
amount of investment funds. We were able to save almost $300k by moving
funds strategically to make sure we were able to save. Gives reasoning and
explanation around why it made sense to move these funds and what she was
able to save. Trustee Morton would like to talk about the preschool moving
forward. Some discussion around taxes paid in Washington, how much do we
get in tax revenue from Washington Taxes and how much of that is going back to
them.

Aubrey seeks a motion for approval
Trustee Whitstone makes a motion to approve, Trustee Goodman seconds the
motion.
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Vote carries as follows.:
(0/5/0/0)
Trustee Puetz- YES
Trustee Morton-YES
Trustee Farrell-YES
Trustee Whitestone-YES
Trustee Goodman-YES

Discussion/Action M. Fiscal Stabilization- Sunshine Bender, Dr. Erik Crawford

Aubrey asks that Dr. Crawford start the conversation and we go from there. He is
working with Darlene to get an overall picture of what we are spending and what
we need to cut to get a better understanding of our current state of our budget.
Wants to make sure this space is used for topics that may need to be discussed
as to how it pertains to our overall budget. Trustee Farrell feels it's important for
the board to know exactly what money is coming in and where it is being spent.
Brings up tax penalties and fees. Sunshine has clarified we do not get those
allotted to us. Trustee Morton suggests going to a tax assessors board meeting
to gain knowledge and education .
Trustee Farrell brings up how this could be discriminatory based on our
population and community base being low income. Mindi will do research on
the assessors meeting and bringing more information to the board. Sunshine
Reaching out to the county to identify what is the percentage of tax revenue
received per 100k.
Trustee Goodman is asking for information on each position at the school and
what they’re daily duties entail. We are a heavily staffed school for the amount of
students we have. Dr. Crawford is looking at a position control report. He
clarifies that it is important to look at instructional vs. non-instructional staff.
Malik would like to see an hour by hour of each position per day. Feels it would
give him information on how to respond to the community. Trustee Morton states
we don’t need to micromanage. Dr. Crawford is trying to find a way to give this
information to the board.

9. FUTURE AGENDA ITEMS DISCUSSION:Washington as a standing discussion
action item. Compost/recycling committee as an ongoing item. Will give us who the
committee is. Bus Stop
8:05 PM Closing open session.

10. UPCOMING MEETINGS: October 8,2024

11. PUBLIC COMMENT ON CLOSED SESSION ITEMS

no one in attendance for public comment

12. CLOSED SESSION

A. Public Employee Discipline/Dismissal/Release (Government Code § 54957)
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B. Conference with Labor Negotiator (Government Code § 54957.6). Employee
Organizations: Twin Ridges Teachers Association, California School Employees
Association, SJR Chapter, Non-Represented Classified; Agency Negotiator:
Superintendent Dr. Erik Crawford

C. Conference With Legal Counsel – Anticipated/Existing Litigation (Government
Code § 54956.9(d)(1) (Government Code § 54956.9(d)(2) or (3).

13. RECESS /RECONVENE - Report Out on Closed Session – Aubrey Puetz

A. Reportable Action Taken Regarding Public Employee
Discipline/Dismissal/Release (Government Code § 54957(b))

B. Reportable Action Taken Regarding Conference with Labor Negotiator
(Government Code § 54957.6). Employee Organizations: Non-Represented
Classified. Agency Negotiator: Dr. Erik Crawford

C. Reportable Action Taken Regarding Conference With Legal Counsel –
Anticipated/Existing Litigation (Government Code § 54956.9(d)(1) (Government
Code § 54956.9(d)(2) or (3).

14. ADJOURNMENT:

This agenda was posted at least 72 hours prior to the meeting at 16661 Old Mill Rd. Nevada City, CA 95959 and on the website at TRESD.ORG

NOTICE: In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting room or to otherwise participate at
this meeting, including auxiliary aids or services, contact the Twin Ridges Elementary School District office at 530.265-9052 ext. 201 at least 48 hours
before the scheduled Board meeting so that we may make every reasonable effort to accommodate your needs. {G.C. §54953.2, §54954.2(a) (1);
Americans with Disabilities Act of 1990, §202 (42 U.S.C. §12132)]
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Twin Ridges Elementary School District
Dr. Erik Crawford, Superintendent/Principal

16661 Old Mill Rd. (530) 265-9052
Nevada City, CA 95959 FAX (530) 265-3049

NOTICE OF PUBLIC HEARING

SUFFICIENCY OF STATE TEXTBOOKS AND INSTRUCTIONAL MATERIALS

PURPOSE: This public hearing is being held pursuant to Education Code 60119, to encourage
participation by parents, teachers, members of the community, and bargaining unit leaders on
the Sufficiency of State Textbook and Instructional Materials for the Twin Ridges Elementary
School District for the year 2024-2025. A public hearing regarding the Sufficiency of State
Textbooks and Instructional Materials and subsequent approval of Resolution #24-11 will be
held during the October 10th regular board meeting.

DATE: Tuesday, October 8th, 2024

TIME: The hearing will commence no earlier that 4:00pm

LOCATION: Grizzly Hill School, Room 4

16661 Old Mill Rd

Nevada City, CA 95959

Posted this 2nd day of October, 2024

______________________________________________

Dr. Erik Crawford

Superintendent/Principal

Twin Ridges Elementary School District

This notice is posted at Grizzly Hill School (16661 Old Mill Rd, Nevada City, CA 95959),

North San Juan Post Office (20092 Oak Tree Road, North San Juan, CA 95960)

Mother Truckers (13224 Tyler Foote Road, Nevada CIty, CA 95959)



Twin Ridges Elementary School District
Dr. Erik Crawford, Superintendent

16661 Old Mill Rd. (530) 265-9052
Nevada City, CA 95959 FAX (530) 265-3049

RESOLUTION #24-11

SUFFICIENCY OF TEXTBOOKS AND INSTRUCTIONAL MATERIALS 2024-2025

WHEREAS, the Governing Board of Twin Ridges Elementary School District, in order to comply
with the requirements of Education Code Section 60119 held a public hearing on October 8,
2024 at 4:00pm, which is on or before the eighth week of school and which did not take place
during or immediately following school hours, and;

WHEREAS, the Governing Board provided at least 10 days notice of the public hearing posted
in at least two places within the district that stated the time, place, and purpose of the hearing,
and;

WHEREAS, the Governing Board encouraged participation by parents, teachers, members of
the community, and bargaining unit leaders in the public hearing, and;

WHEREAS, the information provided at the public hearing and to the Governing Board at the
public meeting detailed the extent to which textbooks and instructional materials were provided
to all students, including English learners, in the district, and;

WHEREAS, the definition of “sufficient textbooks or instructional materials” means that each
pupil has a textbook or instructional materials, or both, to use in the class and to take home,
and;

WHEREAS, sufficient textbooks and instructional materials were provided to each student,
including English learners, that are aligned to the academic content standards and consistent
with the cycles and content of the curriculum frameworks in the following subjects:

- Mathematics
- Science
- History/Social Studies
- English/Language Arts, including the English language development component of an

adopted program

NOW THEREFORE BE IT RESOLVED that for the 2024-2025 school year, the Twin Ridges
Elementary School District has provided each pupil with sufficient textbooks and instructional
materials aligned to the academic content standards and consistent with the cycles and content



of the curriculum frameworks.
PASSED AND ADOPTED this 8th day of October 2024 by the following vote:

AYES:

NOES:

ABSTAIN:

ABSENT:

BY: ATTEST:

__________________________________________

Aubrey Puetz, President, Board of Trustees

___________________________________________________

Dr.Erik Crawford Principal/Superintendent Twin Ridges Elementary School District



Twin Ridges Elementary School District
Dr. Erik Crawford, Superintendent

16661 Old Mill Rd. (530) 265-9052
Nevada City, CA 95959 FAX (530) 265-3049

NOTICE OF PUBLIC HEARING AND OF PROPOSAL FOR IMPLEMENTING
SCHOOL FACILITIES FEES AS AUTHORIZED BY

EDUCATION CODE SECTION S 17620 AND GOVERNMENT CODES 65995

PLEASE TAKE NOTICE that immediately following a public hearing on the matter, a proposed
resolution(s) will be considered by the Governing Board of Twin Ridges Elementary School District,16661 Old Mill
Rd. Nevada City CA, 95959. At Grizzly Hill School Rm 4, at its regular meeting October 8, 2024, at 4:00 p.m.,
which if adopted by the Board $5.17 per square foot and against new commercial or industrial construction at $0.84
a square foot. Education Code Section 17620 and Government Code Section 65995 authorize the proposed fees.
Data pertaining to the cost of school facilities is available for inspection during regular business hours at the
District’s administrative offices. The fee, if approved by the Governing Board, will become effective on January 1,
2025, which is over 60 days after the proposed adoption of the resolution levying such fee by the Governing Board.

DATE: Tuesday, October 8th, 2024

TIME: The hearing will commence no earlier that 4:00pm

LOCATION: Grizzly Hill School, Room 4

16661 Old Mill Rd

Nevada City, CA 95959

Posted this 8th day of October, 2024

______________________________________________

Dr. Erik Crawford

Superintendent/Principal

Twin Ridges Elementary School District

This notice is posted at Grizzly Hill School (16661 Old Mill Rd, Nevada City, CA 95959),

North San Juan Post Office (20092 Oak Tree Road, North San Juan, CA 95960)

Mother Truckers (13224 Tyler Foote Road, Nevada CIty, CA 95959)



Resolution #24-12

Resolution to Implement Level 1 Developer Fees

WHEREAS Education Code section 17620 authorizes school districts to levy a fee, charge or dedication

against any development project within its boundaries for the purpose of funding the construction or

reconstruction of school facilities and to impose certain fees thereon; and

WHEREAS the Twin Ridges Elementary School District (“District”) by agreement with the Nevada Joint

Union High School District (NJUHSD), may levy 57% of the total fees authorized by Government Code

Section 65995, subdivision (b)(3), for development, with 43% of the total fees to the NJUHSD; and

WHEREAS pursuant to the authority of Government Code section 65995, subdivision (b)(3), allowable

fees authorized by Education Code section 17620 have presently been established by the State

Allocation Board (“SAB”) in the amount of $5.17 per square foot for residential development and $0.84

per square foot for commercial/industrial development and senior housing; and

WHEREAS the governing board (“Board”) of the District has caused a study to be prepared by Total

School Solutions entitled Developer Fee Justification Document for Residential, Commercial and

Industrial Development Projects - Level 1, which identifies the purpose and use for the fee and sets forth

a reasonable relationship between the fee to be imposed, the developments on which the fee is to be

imposed, as well as the cost of the school facilities made necessary by virtue of the burden imposed by

the developments; and



WHEREAS based upon the District’s agreement with the NJUHSD and the increased level of fees

permitted by the SAB pursuant to Government Code section 65995, the District may levy the following

fees, which represent a percentage of the fee(s) established by the SAB

1. $2.9469 per square foot of residential development (57% of $5.17).

2. $0.4788 per square foot of commercial or industrial development (57% of $0.84),

except for rental self-storage.

WHEREAS Education Code section 17621 specifically exempts the adoption, increase, or imposition of

any fee, charge, dedication or other requirement pursuant to Education Code section 17620 from the

provisions of the California Environmental Quality Act (“CEQA”) (Pub. Resources Code Section 21000 et

seq.); and

NOW, THEREFORE, BE IT RESOLVED, that the Board makes the following findings:

1.Prior to the adoption of this resolution (“Resolution”), the Board of the District conducted a

public hearing at which oral and written presentations were made as part of the Board’s regularly

scheduled October 8th, 2024 meeting. Notice of the time and place of the meeting, including a general

explanation of the matter to be considered has been published twice in accordance with Government

Code sections 66017 and 66018. Additionally, at least 10 days prior to the meeting, the District made all

relevant information available to the public indicating the cost, or estimated cost, of the construction or

reconstruction of school facilities made necessary by the residential and/or commercial/industrial

development to which the fee shall apply.

(a) The purpose of the fees is to provide adequate school facilities for the students of the District

who will be generated by residential and commercial/industrial development in the District.

(b) The fees will be used to finance the construction or reconstruction of school facilities.

(c) There is a reasonable relationship between the need for the imposition of the fee and

development projects upon which the fees shall be imposed for the purpose of the construction or

reconstruction of school facilities, in that residential, commercial and industrial development will generate



students who will attend District schools. The fees will be used to fund all, or a portion of, new school

facilities, or to reconstruct existing school facilities.

(d) There is a reasonable relationship between the amount of the fee and the cost of the

additional or reconstructed school facilities attributable to the development upon which the fee shall be

imposed, in that the square footage of these developments has a direct relationship to the number of

students that will be generated, and, thus, to the facilities the District must add or reconstruct in order to

accommodate the additional students.

(e) The District maintains a separate capital facilities account, or fund, as required by

Government Code section 66006.

AND BE IT FURTHER RESOLVED that the Board incorporates herein by reference, approves and

adopts the Study entitled Developer Fee Justification Document for Residential, Commercial and

Industrial Development Projects - Level 1, dated August 2024 prepared by Total School Solutions which

documents the need for the fees. Since the Study justifies fees in excess of the allowable limits, the

District, in accordance with Education Code sections 17620, et seq., and Government Code sections

65995, et seq., and the District’s agreement with the NJUHSD, hereby imposes fees in the following

amounts:

1. $2.9469 per square foot of residential development;

2. $0.4788 per square foot of commercial or industrial development, except rental self-

storage.

Pursuant to the agreement with the NJUHSD, the NJUHSD shall continue to collect and distribute fees

on behalf of the District to the extent authorized by the District. The amount collected on behalf of both

the District and the NJUHSD pursuant to this Resolution shall not exceed a total of $5.17 per square foot

for residential development and $0.84 per square foot of commercial or industrial development.

AND BE IT FURTHER RESOLVED that the increase in fees shall take effect no sooner than sixty (60)

days after the date of this Resolution. The District elects to place the fees in effect on January 1, 2025.



AND BE IT FURTHER RESOLVED that the Superintendent of the District, or his or her designee, shall

give notice of the Board’s action herein to all cities and counties with jurisdiction over the territory of the

District in accordance with the requirements of Education Code section 17620 and 17621, requesting

that no building permits (or, for manufactured homes and mobile homes, certificates of occupancy) be

issued on or after the date that the fees take effect, without certification from the District that the fees

specified herein have been paid. Said notice shall specify that collection of the fee is not subject to the

restriction set forth in Government Code section 66007, subdivision (a) but, pursuant to subdivision (b) of

that statute, the fees are to be collected prior to issuance of building permits.

AND BE IT FURTHER RESOLVED that developers of commercial or industrial development be provided

the opportunity for a hearing to appeal the imposition of the fee on their developments.

AND BE IT FURTHER RESOLVED that nothing contained or expressed in this Resolution shall be

construed to affect the District’s authority to increase the fee, enter into agreements with developers, or

otherwise adopt or impose, to the extent permitted by law, additional fees, to fully mitigate the impact of

resident and/or commercial/industrial development upon the District’s school facilities.

AND BE IT FURTHER RESOLVED that the District’s administration is authorized to make expenditures

and to incur obligations of the fees for the purposes authorized by law.

AND BE IT FURTHER RESOLVED that the Board hereby finds that the increase in fees hereunder is

statutorily exempt from the requirements of CEQA pursuant to Education Code section 17621.

AND BE IT FURTHER RESOLVED that this Board hereby adopts this Resolution and directs the

Superintendent, or his or her designee, to file a certified copy of this Resolution, together with all relevant

supporting documentation and a map clearly indicating the boundaries of the area subject to the fee, to

each city and each county in which the District is situated, pursuant to Education Code section 17621.



This Resolution is adopted this 8th day of October, 2024 by the following vote:

AYES: _____ NOES: _______ ABSTENTIONS: ________ ABSENT: __________

__________________________________________

Aubrey Puetz, President, Board of Trustees

___________________________________________________

Dr.Erik Crawford Principal/Superintendent Twin Ridges Elementary School District
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Request For Quote

Livestock Grazing as Fuel Reduction

Nevada County, CA

Designated Contact for Proposal Process:

Nathan Alcorn

Program Director

Nevada County Resource Conservation District

113 Presley Way, Suite 1,

Grass Valley, CA 95945

(530) 263-9490, nate.alcorn@ncrcd.org

1. Introduction and Description

The Nevada County Resource Conservation District has received funding from Nevada
County OES to implement a Livestock Grazing Fuel Reduction project. NCRCD has
established 5 locations for targeted grazing, consisting of 3 public schools, and 2
additional locations. The minimum targeted acreage to be treated is 45ac. The acreage
amount will be broken up into 5 individual sites, with an ideal 2 interval treatment plan in
late spring and fall. The primary goals of the project are vegetation management,
community education and youth engagement regarding livestock as a wildfire mitigation
resource, and support of the agricultural industry and workforce development.

Location 1. Yuba River Charter School (estimated 5ac)

Address: 10085 Adam Ave, Grass Valley, CA 95945

Prescription: Targeted to reduce all fine fuels to 80-90% consumption, including
species such as yellow star thistle, mustard grass, medusa head, sweet pea, barbed
goat grass, and blackberries. Site will need to be broken up into several pastures,
phased or simultaneous depending on vendor preference. A mixed class of species is
preferable to accomplish the goals at this location.

Areas to avoid will be established upon the mandatory site walk and flagged off prior to
implementation.

Location 2. Nevada Union High School (estimated 10ac)

Address: 11761 Ridge Rd, Grass Valley, CA 95945

Prescription: Targeted at poison oak, blackberries, hardwood basil resprouts, and
honeysuckle. This area has been previously treated using mechanized vegetation
removal methods. The location will consist of a more general maintenance follow up

mailto:nate.alcorn@ncrcd.org


ideology versus an initial treatment. Greater herd index may be valuable to promote
trampling of pine needle cast, allowing for the breakdown of material and allowing for
more blue herbaceous species to appear. A mixed class of species is preferable to
accomplish the goals at this location.

Location 3. Magnolia Middle School and Bear River Highschool (estimated 20 ac)

Address: 11130 Magnolia Rd, Grass Valley, CA 95949

Prescription: Targeted to reduce all fine fuels by 80-90% consumption, including yellow
star thistle, medusa head, mustard grass, black berries, and barbed goat grass. Little to
no woody vegetation is applicable for treatment on this site, although the acreage for
fine fuels reduction is much greater. Increased livestock density is ideal for trampling of
fuels to promote soil health and native plant regeneration.

Location 4. Wildflower Ridge Preserve (estimated 15 ac)

Address: 13167 Ridge Rd, Grass Valley, CA 95945

Prescription: Designed to target regrowth vegetation in predominantly oak woodland
region, saw crews have previously treated areas within this preserve, the maintenance
of this initial treatment is main goal at this location. Secondarily, pasture sites can be set
up to target fine fuels along ridge road, and within the Wildflower Ridge Trail corridor.
Species of focus are barbed goat grass, yellow star thistle, oak resprouts, and all fine
fuels.

Areas to avoid will be established upon the mandatory site walk and flagged off prior to
implementation.

Location 5. Oak Tree School and Oak Tree Park (estimated 5 ac)

Address: 18847 Oak Tree Rd, Nevada City, CA 95959

Prescription: The focus for these units will be defensible space, and removing fine
fuels in areas that are inaccessible via a mower. Furthermore, the consumption of
ladder fuels and blackberry, barbed goat grass, yellow star thistle, and poison oak is
optimal. The location is a public park, and an operating preschool and kindergarten,
youth engagement is a key factor for these units, operations performed during the
school season is a benefit.

2. Purpose of Grazing Program

The abundance of vegetation management that needs to be completed to make
substantial strides in impacting the threat of wildfire cannot be understated. A diversified
approach is necessary to get as much work done throughout our rural Nevada County
landscape. Livestock is a sustainable resource that not only helps with our wildfire
mitigation goals but also supports the local economy, climate resilience, workforce
development, and land stewardship best practices.



3. Scope of Agreement and Vendor Requirements

A description of services and related work will be included in the contract within the
terms of the agreement. The selected vendors will be expected to provide livestock, all
supplies, equipment, and labor for successful operations. This will include transportation
of livestock to and from the job site. The vendor will be required to minimize danger to
the public from livestock, as well as minimizing detrimental effects on the grazing
location. Vendors will be required to visit the job site weekly to check on animal health
and fence and water conditions.

4. Requirements and Vendor Selection Criteria

NCRCD will evaluate each bid for services in accordance with the following criteria.

● Demonstrated ability to fulfill the contract, based upon experience and expertise,
and provision of appropriate livestock number and classification.

● Ability to provide an insurance policy.
● Quality of work verified by past experience.
● Local residents – preference will be given to vendors who reside in Nevada

County
● Any other factors the evaluation committee deems relevant.

NCRCD will choose vendors utilizing a FRQ review committee of subject matter experts
and peers.

5. Pre-Quote Site visit

A mandatory pre – proposal site visit at the identified locations will be conducted to
familiarize vendors with the conditions of the targeted grazing sites. This will allow
vendors to accurately predict operational costs and assess vegetation. I have provided
two dates for vendors to comply with to compensate your schedules. Upon the first site
visit, vendors and NCRCD representatives will caravan to the next job sites, addresses
will be provided.

Date: 8/1/2024

Time: 10am

Locations: Yuba River Charter School, Wildflower Ridge Preserve, Nevada Union High
School.

Date: 8/2/2024

Time: 10am

Locations: Oak Tree Park/ Oak Tree School, Bear River High School/ Magnolia Middle
School.

Attendance is required in order to submit a quote. Please RSVP to Nathan Alcorn
at (530) 263-9490 or nate.alcorn@ncrcd.org.

mailto:nate.alcorn@ncrcd.org


6. Quote Format and Contents. For ease of review and to facilitate evaluation, the
quotes for completion of the project should be organized and presented in the order
requested as follows: (Deadline for RFQ Applicants is August 23, 2024)

A. Signed Proposal Cover Sheet. Please complete and submit attachment A.
B. Section I – Applicant Information. Provide specific information concerning the

application in this section, including the legal name, address and telephone
number of your company and the type of entity (sole proprietorship, partnership,
or corporation and where public or private). Include the name and telephone
number of the person(s) in your company authorized to execute the proposed
agreement.

C. Section II – Qualifications and Experience. Provide specific information in this
section concerning your experience with livestock grazing, infrastructure,
maintenance, and if applicable, grazing on public lands. Provide a concise,
written summary, in narrative for, or your experience and operations. Each
applicant should address the following aspects of livestock and grazing
management and may also include other pertinent information.

D. Section III – Proposed Livestock Management. Applicants should include a brief
description of how they plan to achieve the Desired Site Conditions (as described
on page 1.)

E. IV – Insurance. Please provide any insurance information you have regarding
your company.

7. Selection Process

A. All quotes received by the specified deadline will be reviewed by the RFQ Committee
created by NCRCD staff, board members, county officials, and subject matter experts.

B. NCRCD may, during the evaluation process, request from any applicant additional
information which NCRCD deems necessary to determine the applicant’s ability to
perform the required services.

C. Once the committee has reviewed all quotes, NCRCD staff will contact the qualified
applicants to move forward with a sub-contractual agreement for signature and
establish a timeline for implementation and scope of work.



Attachment A

August XX, 2024

(Your Name)

(Street Address)

(City, ST ZIP Code)

Nathan Alcorn

Nevada County Resource Conservation District

Program Director

113 Presley Way, Suite 1

Grass Valley, CA 95945

RE: Livestock Grazing Fuel Reduction Project

Dear Mr. Alcorn:

I am writing in response to your Request for Quote regarding target livestock grazing in
Nevada County.

Attached is my quote. I look forward to discussing this opportunity with you. Please let
me know if you require any additional information.

Sincerely,

(Your Name)



Maps and Polygons for Pasture Placement:

Yuba River Charter School.



Nevada Union High School.



Magnolia Middle School.



Bear River High School.



Oak Tree Park and Oak Tree School.



Wildflower Ridge Preserve.
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FOREWORD
This “Developer Fee Justification Document” has been prepared to support the levying of Level 1
developer fees for the Twin Ridges Elementary School District (“District”). It incorporates recent
data, such as changes made to California law and State Allocation Board (SAB) regulations,
residential development data, SAB construction grant allowances per student for School Facilities
Program (SFP) projects and inflationary increases in construction costs.

Government Code Section 65995 stipulates that the maximum fees that can be imposed on a
development be adjusted biannually in even-numbered years by the change in the Class B
Construction Cost Index (CCI), as determined by the SAB at its January meeting. According to
California’s Department of General Services’ Office of Public School Construction website on
January 24, 2024, the SAB increased Level 1 fees to $5.17/sf on residential construction and to
$0.84/sf on commercial/industrial construction based on an 7.84% inflationary factor reported in
the RS Means Construction Cost Index.

The State School Facility Program (SFP) grant allowances are adjusted annually in accordance
with SFP regulations which require the SAB to adjust new construction and modernization grants
to reflect cost changes in the Class B Construction Cost Index as determined by the SAB in
January of each year. On January 27, 2023, the SAB adjusted the SFP grants to reflect a 9.30%
increase during the period January 1, 2023, through December 31, 2023 using the RS Means
Class B Construction Cost Index (See Annual Adjustment for Tentative Map Extension table on
the GES website mentioned above for more information).
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EXECUTIVE SUMMARY
This Developer Fee Justification Study was prepared for the Twin Ridges Elementary School
District and demonstrates the District is justified in charging the maximum allowable Level I
developer fees as well as the maximum allowable commercial and industrial fees due to the
impact from residential and commercial/industrial development.

The Twin Ridges Elementary School District currently levies developer fees in the amount of
$2.7303/sf for residential development and $0.4446/sf for commercial/industrial development
based on 57% of the 2022 legal maximums of $4.79 and $0.78, with the remaining 43% going to
the NJUHSD.

On January 24, 2024, the State Allocation Board (SAB) increased the allowable fee a District
may charge to $5.17/sf for residential construction and $0.84/sf for most commercial and
industrial development. This change increases the maximum allowable rate by $0.38/sf for
residential construction and $0.06/sf for most commercial/industrial construction. The following
table shows the previous fee amount, the new fee amount, and the increase.

Table 1: 2024 Change in Developer Fee Rate
Category Previous New Change

Residential $4.79 $5.17 $0.38
Commercial/Ind. $0.78 $0.84 $0.06



Since Twin Ridges Elementary School District collects 57% of this fee, the increase is $0.2166
for residential construction and $0.0342 for most commercial/industrial construction

Table 2: 2024 Change in District Developer Fee Rate
Category Previous New Change

Residential $2.7303 $2.9469 $0.2166
Commercial/Ind. $0.4446 $0.4788 $0.0342

The total projected housing units to be built within District boundaries over the next five years is
20 units, and based on state generation factors, should generate approximately 10 students. The
estimated fees generated by this construction of $108,652 are insufficient to pay for the impact
the increased number of students has on facilities and therefore the increased rates for both
residential and commercial construction are therefore justified.
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PURPOSE AND SCOPE
This report analyzes the cost of providing school facilities for students generated by future
residential and commercial/industrial development projects in the Twin Ridges Elementary
School District (“District”). Total School Solutions has been retained by the District to conduct
the analysis and prepare this report.

Level 1 fees are adjusted every two years according to the inflation rate for Class B construction
as determined by the State Allocation Board (SAB). Government Code Section 66001 requires
that a reasonable relationship exists between the amount and use of the fees and the development
on which the fees are to be charged. The purpose of this report is to show that the District meets
pertinent requirements of state law regarding the collection of developer fees.

State law gives school districts the authority to charge fees on new residential and
commercial/industrial developments if those developments generate additional students and cause
a need for school facilities. Government Code Section 65995 authorizes school districts to collect
Level 1 fees on future development of no more than $5.17/sf for residential construction and
$0.84/sf for commercial/industrial construction.

To collect these fees, a district must demonstrate and document a reasonable relationship that
exists between the need for the construction or reconstruction of school facilities and the



residential and commercial development. Three basic required connections or nexuses between
the need for the construction and reconstruction and the commercial and industrial development
included in this report are the:

• Burden Nexus: This report identifies the number of students projected to be generated by
residential, industrial and commercial development and the facility cost impact of these
students.

• Cost Nexus: This report identifies the cost of providing school facilities for students
generated by future residential and commercial/industrial development and that this cost
exceeds the expected revenues generated from this development.

• Benefit Nexus: This report shows the students generated by this development will benefit
from the construction or reconstruction of school facilities in the Twin Ridges Elementary
School District.
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NEW ENROLLMENT CAUSED BY DEVELOPMENT
Twin Ridges Elementary School District Enrollment
Located in Nevada County, Twin Ridges Elementary School District is a single-school
elementary District serving the city of Nevada. In 2023-24, approximately 110 students attended
grades K-8.

Table 3: District 2023-24 Enrollment
Enrollment

Schools Grades 2023-2024
Grizzly Hill K-8 110

Nevada Joint Union High School District (NJUHSD)
The NJUHSD serves Grades 9 through 12 in Nevada County, CA and has the following eight
feeder Elementary School Districts (ESD) within its boundaries. The 2023-2024 enrollments are
from the California Department of Education’s website.



Table 4: NJUHSD 2023-24 Enrollment
Enrollment

Districts Grades 2023-2024
Chicago Park City ESD K-8 156
Clear Creek ESD K-8 163
Grass Valley ESD K-8 1,551
Nevada City ESD K-8 705
Penn Valley ESD K-8 558
Pleasant Ridge ESD K-8 1,426
Twin Ridges ESD K-8 110
Union Hill ESD K-8 689
Subtotal ES Districts K-8 5,358
NJUHSD 9-12 2,741
NJUHSD + Feeder ESD K-12 8,099
Nevada County Office of Education K-12 3,144
Total Nevada County K-12 11,243

New Residential Development
To estimate future residential development in the District, this report utilized previous developer
fee collection records of the District. It is assumed that developer fee revenue is based on new
residential units, 500+ square feet additions to existing homes, commercial developments, and
other sources not identified.

The estimated square feet of residential space subject to the fee for the five-year period 2017-18
through 2022-23 was calculated by dividing the fee revenues by 1.98 (57% of 3.48) for
2017-2020, 2.3256 (57% of $4.08) for 2020-22, and for 2022 onwards by 2.73 (57% of $4.79),
as follows:
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Table 5: Estimated Square Feet Calculation
2017-2018 2018-19 2019-20 2020-21 2021-22 2022-23 Revenue $11,263 $21,837 $13,228

$13,007 $35,503 $6,167 Estimated Sf 5,678 11,029 6,681 5,593 13,003 2,259

Using historical data, an average of 7,374 sf from new homes and 500+ sf additions to existing
homes will be used to estimate the developer fee revenues to be levied for the coming five-year
period. Assuming an average of 1,800 sf units (single-family and multi-family average), 7,374 sf
would translate into approximately 4 housing units annually. Based on this, it is estimated that 20
new units will be built with a total of 36,870 sf over the next 5 years.

Student Generation Factor
In assessing the impact of new developments, the District must accurately gauge the student
influx resulting from these projects. To ensure that the financial burden borne by new
developments accurately reflects the impact of generated students, a Student Generation Factor



(SGF) is employed. This factor correlates the number of students to the number of new housing
units, providing a crucial linkage between residential construction endeavors and enrollment
projections.

This study adopts the state-wide factor mandated by the Office of Public-School Construction
which stands at 0.4, 0.1 and 0.2 for grades K-6, 7-8 and 9-12 respectively. Since the District is K
8, the K-6 and 7-8 factors have been summed to create the total generation factor for the District.

Table 6: State Student Generation Factor
Grades SGF
K-8 0.5

Data from the 2022 US Census reveals that 82% of all housing units within the district are single
family dwellings. It is logical to infer that the composition of new housing units will mirror the
existing housing.

New Residential Development Impacts
Based on the student generation factor and 4 new housing units annually, the estimated number of
students from residential construction is calculated as follows:

Table 7: Students Generated from Residential Development

Grades SGF
District
Annual Students

District
5-Year Students

K-8 0.5 2 10

Impact on Total Enrollment Due to Development
Using the projected 5-year increase in student enrollment calculated above, and based on the
District 2023-24 enrollment, the 2028-29 enrollment was estimated as given below and compared
with the capacity for each grade level.
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Table 8: Enrollment Impact of Generated Students

Grades
District

2023-24
Enrollment
District

5 Year Students
District
2028-29

Enrollment

K-8 110 10 120

The District’s enrollment is projected to increase by 10 students in the next 5 years due to
residential development and is projected to increase to 120 students.
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FACILITY CAPACITY
The impact of development will bring an estimated 10 students to the District over a 5-year
period. It is, therefore, important to analyze the capacity of the existing facilities and compare
this capacity to the projected enrollment. The District’s capacity is calculated using the State
classroom loading standards which are listed below.



Classroom Loading Standards
Table 9: State Loading Factor

Grade Level Students per Classroom
TK-Kindergarten 25
Grades 1-3 25
Grades 4-6 25
Grades 7-8 27
Grades 9-12 27
Non-Severe Special Education 13

These loading standards are established by the state and used when the District submits an
application for funding to the State Facility Program. The above table does not include
non-severe special education, which is limited to 13 students per classroom. As explained below,
this report utilizes an 85% maximum capacity. Therefore, it is assumed that special education
programs that require a smaller loading standard are contained in the 15% that is not being
counted towards capacity.

Existing Facility Capacity
The capacity of each site and the District is determined by counting the number of teaching
stations at each site and multiplying that number by the loading standard for the grade levels
being served. The classroom count was provided by the District. The school has no portable
classrooms. Furthermore, since there are other non-classroom programs in a school that require
classroom usage, schools cannot load to 100% of capacity and offer a variety of educational
programs required in today’s schools. A reasonable percentage to load schools is 75% to 85% of
capacity, and therefore 85% of capacity is shown below. For K-8 schools, a weighted average of
the state loading standard is used to calculate the capacity for grades K-8.

Table 10: Existing District Capacity

Grade
Level

Classrooms*
Permanent
Portables

Loading
Standard
Total

Capacity
85%
Capacity

2023-24
Enrollment
Existing

Capacity

K-8 9 9 0 25.4 229 194 110 84 The District currently has capacity for K-8 students in its

elementary school.
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District Projected Unhoused Students
Based on the District’s capacity calculated above, and the estimated 2028-29 enrollment, the
number of unhoused students was estimated as follows:



Table 11: Unhoused Students Generated by Residential Development

Grades
District

Capacity
District

2028-29
Enrollment

Unhoused
Students

K-8 194 120 0

The District currently has capacity at all levels and can accommodate the students who are
projected to be added to the District because of development.

(This space is left blank intentionally)
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FISCAL IMPACT ON SCHOOLS



The District’s facilities need and associated costs consider the following categories:

• Modernization and Reconstruction Needs
• Impact of Residential Construction

Modernization and Reconstruction Needs
It is necessary for the District to modernize existing facilities to maintain the same level of
service to the students who are generated by new development. This report considers the
modernization costs of the District and attributes the appropriate percentage of these costs to the
students generated by new development.

New Development Share of Modernization Costs
The modernization expense attributable to new development is calculated below using OPSC
modernization grant amounts and the number of new students projected to be generated by new
residential construction.

It is assumed with these grants that the cost is split between the District and the state, therefore
the grant amount represents only 50% of the modernization cost, therefore the total estimated
cost of modernization per pupil for grades K-8 is $12,553. The amount represents the weighted
average of the OPSC modernization grant for both the District and state amount.

The District currently has a capacity for the 10 K-8 students generated by residential
development, therefore these students can be accommodated in the existing facilities. However,
appropriate modernization and upgrades need to be made for these students.

Table 12: Modernization Cost Incurred by New Students
Cost Per OSPC

Grades Students Modernization Grant Total
K-8 10 $12,553 $125,530

Cost Summary (five Years)
The estimated cost of the District’s facility needs over the next five years are summarized as
follows:

Table 13: Cost Impact Summary (Five years)
Construction Cost Summary Cost

Modernization/Renovation $125,530

Projected Revenue versus the Cost of Providing School Facilities
While residential development is not responsible for all the unmet facility needs of the District,
imposing a Level 1 developer fee is justified to provide funds to partially help finance the
facilities modernization projects.

As shown earlier in this report, an estimated 7,374 sfis projected to be constructed annually
which equates to 36,870 sf of new construction built over a 5-year period. This construction will
be
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subject to a Level 1 developer fee over the next 5 years and, at $2.9469/sf (57% of the legal
maximum of $5.17/sf), will result in revenues of $108,652. To raise the $125,530 needed due to
construction and modernization costs caused by new development, a fee of $3.40/sf would need
to be levied. Based on this calculation, the needed fee per square foot exceeds the District’s share
of $2.9469/sf (57% of the legal maximum of $5.17/sf), and a fee of $2.9469/sf is therefore
justified.

Table 14: Developer Fee Calculation (Per Square Feet)
Total Cost Total Sf Developer Fee/Sf

Fee = Cost/Sf $125,530 36,870 $3.40

(This space is left blank intentionally)
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NEW COMMERCIAL/INDUSTRIAL DEVELOPMENT
Commercial/industrial development will attract additional workers to the District, and, because
some of those workers will have school-age children, this development will generate additional
students in the District. As shown in Section I, adequate school facilities do not exist for these
students. New commercial/industrial development, therefore, creates a fiscal impact on the
District by generating a need for new school facilities.

This report multiplies the following five factors together to calculate the school facility cost
incurred by the District per square foot of new commercial/industrial development:

A. Employees per square foot of new commercial/industrial development
B. Percent of District employees that live in the District
C. Houses per employee
D. Students per house
E. School facility cost per student

The report calculates each of these factors in the next sections.

1. Employees per Square Foot of Development

Education Code Section 17621 (e)(1)(B) states that “to determine the impact of the increased
number of employees anticipated to result from the commercial or industrial development…



shall be based upon the January 1990 edition of the San Diego Traffic Generators, a report of
the San Diego Association of Governments.” (SANDAG)

Table 15: Employees Per Square Foot of Commercial/Industrial Development, by Category
Commercial/Industrial
Category

Avg Sf/
Employee

Employees/ Avg Sf

Banks 354 0.00283 Community Shopping Centers 652 0.00153 Neighborhood
Shopping Centers 369 0.00271 Industrial Business Parks 284 0.00352 Industrial Parks
742 0.00135 Rental Self-Storage 17,096 0.00006 Scientific Research and Development
(R&D) 329 0.00304 Lodging 882 0.00113 Standard Commercial Office 208 0.00480

Large High Rise Commercial Office 232 0.00432 Corporate Offices 372 0.00269
Medical Offices 234 0.00427 Source: SANDAG Traffic Generators Report, January 1990

2. Percentage of Employees Residing Within the District

According to the 2018-2022 American Community Survey 5-Year Estimates for the
District, approximately 40.6% of people working in the District also live in the District.
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3. Number of Households per Employee

According to the 2018-2022 American Community Survey 5-Year Estimates for the
District, there are 1,010 employees and 1,192 homes in the district. This represents 0.85
employees per home and 1.18 households per employee.

4. Number of Students per Dwelling Unit

There were 110 K-8 students attending the district in 2022. This represents a ratio of 0.09
students per employee and 0.08 students per household.

5. School Facility Cost per Student

It is estimated that the school facility cost per K-8 student is $32,535. This amount
represents the weighted average of the OPSC construction grant for both the District and
state amount.

6. School Facility Cost per Square Foot of Commercial/Industrial Development

The following table calculates the school facility cost generated by a square foot of new
commercial/industrial development for each of the categories of commercial/industrial
projects listed in Section A. School facility costs for development projects not included on
this list may be estimated by using the closest employee-per-square foot ratio available for
the proposed development or by following the district’s administrative procedures for
appeals of school facility fee imposition.



(This space is left blank intentionally)
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Table 16: Facility Cost Per Square Foot of Commercial/Industrial Development, by
Category K-8

Category

Employees per
Sf
% Employees

Residing in
District
Dwelling Units

per Employee
Students/
Dwelling Unit

Cost per
K-8
Student Cost/Sf

Banks 0.00283 0.406 1.18 0.08 $32,535 $3.53 Community

Shopping Centers 0.00153 0.406 1.18 0.08 $32,535 $1.91 Neighborhood

Shopping Centers 0.00271 0.406 1.18 0.08 $32,535 $3.38 Industrial Business

Parks 0.00352 0.406 1.18 0.08 $32,535 $4.39 Industrial Parks 0.00135 0.406 1.18 0.08 $32,535 $1.68

Rental Self

Storage 0.00006 0.406 1.18 0.08 $32,535 $0.07 Scientific
Research & Development 0.00304 0.406 1.18 0.08 $32,535 $3.79

Lodging 0.00113 0.406 1.18 0.08 $32,535 $1.41 Standard Com.

Office 0.00480 0.406 1.18 0.08 $32,535 $5.99 Large High Rise



Com. Office 0.00432 0.406 1.18 0.08 $32,535 $5.39 Corporate Offices 0.00269 0.406 1.18 0.08

$32,535 $3.35

Medical Offices 0.00427 0.406 1.18 0.08 $32,535 $5.32

Since the cost of providing facilities for students generated by commercial and industrial
development (except rental self-storage) exceeds the revenue these developments will produce,
the fee is justified.
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FINDINGS
This section shows that the District meets the requirements of Government Code Section 66001
regarding the collection of developer fees and summarizes other potential funding sources for the
District’s capital projects.

A. Government Code Section 66001(a)(1) – Purpose of the Fee

The purpose of collecting fees on residential and commercial/industrial development is to
acquire funds to construct or reconstruct school facilities for the students generated by new
residential and commercial/industrial developments.

B. Government Code Section 66001(a)(2) – Use of the Fee

The District’s use of the fee will involve constructing new school facilities and modernizing
existing facilities. In addition, the fee may be used to construct additional facilities on
existing school campuses and/or reconstruct school campuses. The District may also need to
purchase or lease portable classrooms to use for interim housing while permanent facilities
are being constructed. The District may also use the fee to pay for Certificates of
Participation (COP) that were used for the modernization of facilities.

Revenue from fees collected on residential and commercial/industrial development may be
used to pay for any of the following:



1) Land (purchased or leased) for school facilities
2) Design of school facilities
3) Permit and plan checking fees
4) Construction or reconstruction of school facilities
5) Testing and inspection of school sites and school buildings
6) Interim school facilities (purchased or leased) to house students generated by new

development while permanent facilities are being constructed
7) Legal and administrative costs associated with providing facilities to students

generated by new development
8) Administration of the collection of developer fees (including the costs of justifying

the fees)
9) Miscellaneous purposes resulting from student enrollment growth caused by new

residential development

C. Government Code Section 66001(a)(3) – Relationship Between Fee Use and the Type of
Project Upon Which Fee Is Imposed

Future residential development will cause new families to move into the District and,
consequently, will generate additional students in the District. As shown in the housing
section of this report, adequate school facilities do not exist for these students. Future
residential development, therefore, creates a need for additional school facilities. The fee’s
use (acquiring school facilities) is, therefore, reasonably related to the type of project (future
residential development) upon which it is imposed.
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New commercial/industrial development will cause new workers to move into the District.
Because some of these workers will have school-age children, commercial/industrial
development will also generate new students in the District. As shown in this report, adequate
school facilities do not exist for these students. New commercial/industrial development,
therefore, creates a need for additional school facilities. The fee’s use (acquiring school
facilities) is, therefore, reasonably related to the type of project (new commercial/industrial
development) upon which it is imposed.

D. Government Code Section 66001(a)(4) – Relationship Between the Need for the Public
Facility and the Type of Project Upon Which Fee is Imposed

Future residential and commercial/industrial development in the District will generate
additional students and, consequently, a need for additional school facilities. A relationship
exists, therefore, between the District’s need to provide additional school facilities and the
construction of new residential and commercial/industrial development projects.

E. Government Code Section 66001(b) – Relationship Between the Fee and the Cost of the
Public Facility Attributable to the Development on Which the Fee is Imposed

This report demonstrates that the school facilities cost attributable to future residential



development exceeds the District’s maximum allowable fee of $5.17/sf. Therefore, Level 1
fees of $5.17/sf on residential development are fully justified.

This report further demonstrates that the school facilities cost attributable to all categories of
commercial/industrial development except rental self-storage range exceeds $0.84/sf.
Therefore, Level 1 fees of $0.84/sf on these types of development are fully justified. The
school facility cost attributable to rental self-storage units is $0.07 sf. Fees for this type and
other low
employee-generating types of development should be examined on a case-by-case basis.

All school facility costs and fees in this report are calculated on a per-student basis to ensure
that future developments only pay for the impacts these students cause.

F. Other Funding Sources

The following is a review of potential other funding sources for constructing school facilities.

1) General Fund
The District’s General Fund budget is typically committed to instructional and daily
operating expenses and not used for capital outlay uses, as funds are needed to meet the
District’s non-facility needs. General Fund monies may, however, be used for portable
lease payments, COPs or facilities projects if other funding sources are insufficient to
meet commitments.
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2) State Programs
The District has filed past applications for new construction and modernization projects
under the School Facility Program based upon hardship. For new modernization
applications, unless they can be filed on a hardship basis, the State match allowance
would be 60%, which leaves a shortfall between State funding and the District’s actual
facility’s needs. The School Facility Program may provide its 60% match if state bonds
are available and District will pay 40% if they also have funds available. Furthermore,
the District applied for modernization applications where the state and District would
split costs in a 50/50 match. State funds for deferred maintenance cannot be used to pay
for new facilities. State law prohibits the use of lottery funds for facilities.

3) General Obligation Bonds
School districts can, with the approval of 2/3 or 66% of its voters, issue general
obligation bonds that are paid for from property taxes.

4) Parcel Taxes
Approval by 2/3 of the voters is required to impose taxes that are not based on the
assessed value of individual parcels. While these taxes have been used in school
districts, the revenues are typically used to supplement operating budgets.



5) Mello-Roos Community Facilities Districts
This alternative uses a tax on property owners within a defined area to pay long-term
bonds issued for specific public improvements. Mello-Roos taxes require approval from
2/3 of the voters (or land owners, if fewer than 12) in an election.

6) Undeveloped Land/Surplus Property
The District has no undeveloped/surplus property.

7) Redevelopment
The District has no Redevelopment Agency funds in effect.
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CONCLUSION
A reasonable relationship exists between residential, commercial and industrial development and
the need to construct, reconstruct and modernize facilities in the Twin Ridges Elementary School
District. The following required three nexus tests demonstrate that the District is justified in
charging the maximum developer fee.

Burden Nexus
Based on the state provided generation factors, new residential development will generate an
average of 0.5 K-8 grade students per unit. The District does not have adequate facilities and will
need to construct new facilities and/or modernize existing facilities to provide the same level of
service to new students who enroll in the District due to development.

Cost Nexus
The cost to construct and reconstruct facilities due to the increased enrollment caused by
development is $3.40/sf of residential development. The maximum rate the District may charge



each square foot of residential development is $2.9469 resulting in a shortfall of $0.2531/sf and
therefore the District is justified to charge the maximum developer fee rate. Commercial and
industrial development also do not generate enough fees to pay for the impact on facilities caused
by the number of students generated.

Benefit Nexus
The District will collect this fee and it will be used for construction and reconstruction of school
facilities which will benefit the students who are generated by new development by providing
them with adequate school facilities.

This study finds a reasonable relationship between the impact of the increased enrollment due to
development, the fee collected from new development and the need for school facilities.
Therefore, the District is justified in charging the maximum developer fee.
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APPENDIX A. CENSUS DATA
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APPENDIX B. OPSC RATES
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Site Acres 
Per acre
rate Total Cost 

    
Wildflower Preserve    
Grazing Fall 2024 54 500 27000 
Grazing Spring 2025 20 900 18000 
Grazing Fall 2025 54 500 27000 
This site is in need of a Rx Burn    
    
Yuba River Charter    
Grazing Fall 2024 1.8 1200 2160 
Grazing Spring 2025 7.1 950 6745 

    
    
Nevada Union High School    
Rx Burn (Optional, but ideal) 4.7 1200 5640 
Grazing Fall 2025 11.9 800 9520 

    
Oak Tree School and Park    
Grazing Spring 2025 6.3 1200 7560 
Grazing Fall 2025 4.5 1200 5400 

    
Totals 164.3  109025 

Oak Tree School and Park: 
This site is a mixture of thick brush and annual / perennial grasses in open fields 

● I propose to graze the entire site in the spring of 2025 
● In fall of 2025 we will return to re-graze the thick brush section for maximum
impact 

 
 
 

Attachment C 

Qualifications and Experience: 
First Rain Farm is also a farm. Since 2008, we have been farming in Nevada County; providing
fruits and vegetables for local markets and our community. From 2012 to 2022 we operated a
goat dairy as part of the farming operation. In 2019, after the horrific news of the Camp Fire in
Paradise, CA, we decided to start a targeted grazing goat herd. Over the course of the past four
years, we have gradually grown our herd from 30 initial goats, to now approaching 200. In that
time, we have studied the land and vegetation, refined our management systems, and



established our business as a trusted and important part of the community. Since 2019 we have
completed many jobs for private land owners and businesses, Nevada Irrigation District, Nevada
County, and Nevada City. As First Rain Farm and Land Stewardship Services as grown, we
identified the need for additional ways to treat the landscape to achieve our objectives, because
not every job is only a goat job. We now combine targeted grazing, Rx fire, and mechanical
thinning and piling burning services.  
 
 
 
 
 

Attachment D 

About our operation and management: 
We utilize goats, Rx fire, and mechanical thinning to treat land primarily within Nevada County.
Our approach is one of stewardship, in which we establish and build upon our relationship with
a piece of land. Our targeted grazing operation is comprised of approximately 200 goats and
two livestock guardian dogs. We use portable electric netting to create appropriately sized
grazing paddocks which deliver the animal impact we are wanting to achieve. In situations
where there is no water available on-site, we use a 500 gallon water trailer to supply water to
the animals. We check on our animals and fences daily, to make sure they are safe, contained,
and to know exactly when they should move.  
Our Rx fire services are able to tackle projects of greatly varied scale from less than one acre to
over 50 acres in a single burn. I am a California Certified Rx Burn Boss (CARx) and my specialty is
in the mixed conifer forest of the Sierra Nevada between 1200’ and 5000’ elevation. Over the
past three years we have completed over 50 Rx burns, totaling over 300 acres. One of our
passions is providing educational opportunities for the public around Rx fire.  
During the months of August – March we conduct mechanical thinning operations. Our focus is
on understory vegetation, less than 10” DBH. We treat slash material through pile burning
exclusively, as we know the mess that chips and masticated fuels create for Rx burning. We run
a saw crew of between three and ten sawyers, and depending on the job, a parallel crew of
swampers.  
We love jobs where we are able to utilize all our methods over time and really see a piece of
land bounce back to life.  
 

Attachment E 
 

We carry general liability coverage for all of our land stewardship services. Any Rx fire would be
enrolled for coverage through the state insurance Rx fire claims fund. I can provide certificates
of insurance for any entity requesting it.  
All of our employees are covered through our workers compensation policy with California Sate
Fund and we maintain commercial auto insurance. Any certificate can be made available upon
request.  



GOVERNANCE CALENDAR  TWIN RIDGES SCHOOL DISTRICT 2023
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

1. Governance Team Effectiveness
Review Governance Protocols x x
Review Governance Calendar x
Board Self-evaluation format x
Board Self-evaluation x x
LCAP Public Hearing and Approval x
CSBA Annual Conference- Schedule Report Out / Planning Attendance x x
Discussion- interests for governance positions x
CSBA  Delegate Application x
Organizational Meeting Governance Calendar/Elections and Committees x
Election Timeline Adopt Resolution/Declaration of Candidacy x x x
Orientation for new board members x x x
2. Student Learning and Achievement
California Dashboard Review Local Indicators x x
Approve Student and Staff Calendar Spring x
Annual Review Comprehensive Safety Plan x
Receive And Review State Test Results ELA/Math and Science x
Staff and Parent Survey Results x
Healthy Kids Survey Results x
SWISS (Behavior) Data
Summary of Student Data from Leadership Team after each Trimester x x x

3. Facilities
Williams Law Quarterly Reports Month Following Quarter x x x x
Facility Inspection Report (FIT) x
Facilities Master Plan Ongoing Project Discussions x x x x x

GOVERNANCE CALENDAR  NEVADA CITY SCHOOL DISTRICT 2023
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

4. Finance
Staffing projections next year’s revenues and expenses x x
Every Student Succeeds Act Expenditure Report x
Consolidated Application Part 1 Update/ Pt. 2 Approval x x
Second Interim Budget Report by 3/15 x
Receive Audit  Report / Audit Firm Contract x x
Investment Report Filed by the 30th of  March/June/September x x x x
Governor’s May Revise Budget Report x
Adopt Updated Salary Schedules x



Education Protection Account (EPA) Approval and Website Posting x
Public Hearing Budget Adoption/ Resolution Yr. End Cash Transfers x
45 Day Revise x
Contract review MOU with BTSA & NCSOS/ MAA agreement x
MOU with CPSD and CCESD- School Nurse x

Unaudited Actuals/Public Hearing/Gann Limit/Budget Revisions x

1st Interim Budget Report x
Developer Fee Report Annual / Five Year Report x
Response to Charter School Prop. 39 (if applicable) x
5. Local Control Accountability Plan / Setting Direction for the District
Outreach for LCFF input ( staff, community, bargaining units, site 
council/parent
advisory)

x x x x

Supt’s mid- year progress report on district goals and LCAP x
LCAP Committee Meetings x x x x x
LCAP Preliminary Outline x

LCAP Public Hearing regarding adoption of the plan x

LCAP Plan approval and submission to the County Office of Ed. x
GOVERNANCE CALENDAR  NEVADA CITY SCHOOL DISTRICT 2023

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Review progress toward the goals /  describe any changes to the goals x x x

GOVERNANCE CALENDAR  NEVADA CITY SCHOOL DISTRICT 2023
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

6. Policy
Conflict of Interest Form 700 x
CSBA Quarterly Policy Updates as needed x x x
Superintendent  Self Eval x
Biennial Review of Board Policy 9270 - Conflict of Interest x
Public Hearing / Resolution for Textbook and Instruct. Mat. x
Certificated/Classified Lay-offs by March 15 x

Evaluation the Superintendent x x x
Superintendent Contract Recommendation /Approval x x
Final Certificated / Classified Notices 5/15 x
Temporary Athletic Team Coach Certification State Board of Ed x x x
Sunshine Agreements: NCFA; CSEA (varies by year) x
7. Community Relations
All Staff Back to School Meeting x
Attend Back to School Nights x



Attend Open Houses x
Attend Kindergarten Round up x
8. Technology
AD Hoc Committee Meetings x x x x


